VIiEET THE FIXERS

Africrest Properties has leapt
into the psyche of the city with
its definitive and imaginative

way of morphing old buildings

in to sparkling new legacies.
Terry Ozwen reports.

Africrest Property group's Nicholas Katsapas
and Justin Blend.
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# Breathing naw life Into old bulldings

+ Bullish about Rivonia, Wynberg, Braamfontain

* Finding consistent consultants and
contractors difficult

* |ngenulity the keyword

fricrest Properies & an innovative
lsadear in the mdevelcpmant of
G-Grade commercial properties
o A-Grade space. With & keen
eve for potential, tha company
believas that wath vision and dedication a
_~Grade property can be restored nto a kand-
mark, making It & valued property and an asset
T IS SN NG S.

Africrast Propariias acts primarily as ad com-
mercial property re-developer and commercial
property investor

Tha company pride iself In beng ab¥a o
gtruchure chnamic deals in order {0 20l Tenants’
needs, The portfolio comprses of office, retall
and light industrial properties. Tanants include
large cormporates, medium sized companies,
educational inctitutions, call certras, MNEDs and
reiaiers.

Cumant and past major tenants incude-
Standard Bank, FNG, ADVTECH, NBC
Holdings, Eduor and StorTach, Dominos
Pizza, Cashbuid, Chicken Licken, Damalin,
Universal Musiz, Fox Television CHannels.

The above telis the story of Afrcrest but
zans the passion of owners Justin Blend and
Micholas Ketsspas, afthough it cowldn't possibly
e put into words, Their affect on the psyche.is
Immeadiate — and the entrapraneurship spiit 50
tangible vou can aimost tasta it.

Breathing new life into buildings

Whet heightenad my interest in the company
wias hearing that these two "breaths new life
imto obd buddngs”. As buldings are my passion,
it cbvicushy didn' taka long 1o get ma moving
o arganize an intendew with the Alricrest guys.
Ag ok would have it, MNisholas got beld up at
anothar mieseting so | was unabla 1o meet him.
Thiz lends itseff for the perfect ocpportunity to
reviait the guys once thair cument project ia
complete, Mora of thal ater, .,

Az an aside, | was offerad a bowl of the
most delcious sslad 'va evar had. Definitety 8
first at an interdew, and just sarved to add to
the werrnth and excitament | fait at their offices;

_,!" E— This was & great antee 1o hear what fal-

Iowved. Taste buds ingling, | istensd enthwalled
o the story about how rejuvenating old build-
ings has spurred these twio quys on to make

a great sticcess of whal has become sa rmuch
miore tham just & job, or a treadmill of projacts
that once completed became meaningless: Mo
g, not with these two.

Al pctures poutesry of Akicresd Pr

E Building
= Management

“Some are willing to pay top
premiums because money

15 no object; others work on

a very himited budget,” says
Blend. “Whatever that is, we
have to make the most of what
we have avallable and deliver
a stunning job. A client may
ask us to be the most
cost-efiective you can possibly
be in making something really
ugly look wonderful. That may
be a bit of a tall order,

but you have to work

within that ambit."
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Swanis, Buiding 4 and Building 5 - Braamfontein
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Bland laapa right in and talls rmea that they
wiork with varying budgate, bt whethar big
of amall, awers-aim o o the mest with what
they have. Inganuity & the keyword here, The
objective i to atways, without fail, deliver the
Qoods,

"Soma terants ara willing to pay fop pre-
ML Feca imea monest & PO object; othees
work on a very limited budget,” says Bland.
"Whatover that [, we have o make themost
of what we have avallable and deliver a stun-
ning job, A terant may ask us to be the moet
cost-efective you can possitly be in making

aomething really Laly ook wonderful, Thet
may bie a bit of a tall order, Bt you have to
work within that amib.”

Their cument project s the evamping of
the Rivenz Junction and Blend tells me that
they had just been In'a meseting with the sign-
a0ge pecple for over two howrs.,

*This wes the third meeting with them but
their guole was way over budget, The place
for the slgnage was the urret on top of the
centre, but my pomnt was would vou actually
be able o see the tumal. The architacts and
usiciers saikd you would be able o but | did a
thorough cheak and discoivenad that it coulkd
only ba sean about 30m from the canter, sovit
wolld be pointless.: IF it could have beernr vis-
e about-80Cm away, that would have been
a different story, it might have baen warth
apencing that kind of money, We spend a
ot of time on each project 1o find the most
cost-affactve way of doing things”

Sought-after “fixers”

Indeed. This k= the kind of attiiude and fimea
imvolved in checking and re-checking that has
macda therm ong the most scught-afiter “fkers™
in the business,

"“Wa started.our jpurmey in Braamfontain,
buying up bulidings when they wane siil
cheap in that area at that trme." says Blend.
"Paople thought that we weare crazy to be
buving thers, but now wa wish that we
had bought o “We out cur teeth thans
becausa we ware biying abandaoned bulld-
irige and had very limited budgsts on rehakbili-
tating tham. Walching these buldings take
new shape, new life waz so increcdbla | kngw

;i

then | never wartted 1o do anything elss.

Prices in Braamfontain have become very
axpansive in the last few years, "Before you
had low prica but large reom for amar, Now,
rertats havan'l mowed much but the prices
of property hanve and that room for emor Ras
shrunk; dramatically,”™

The guys have alsc bean buylng ouite a lot
in Rivoria. "We are vary bulish about Rivonia.
In the office space, for 2orme reeson terants
aran't keon on it Amyway, them's alot of
pocple that want to be close to Sandion but
nat actually i it (rainky | suspact due 1o the
awhul traffic) so Rivonia ls parfact. Rents ae
50 a kot cheeper here”

Blend says that they ane Dulish albout
Wyriberg too, where they have some Duild-
ings, which tals slap bang in the middla of
thedr ethos of having fancy officas without the
fancy address! | see aome of the work they
have done hers, and | am in awe. Who wiould
have thought fhet you would find such places
In Wynberg, which has always had a kind of
rur-ciowrt alr to it

Ona of tha projacts in Wynberg . a3
200m2 office completely stripping the Duid-
moe and doing a “trand new”" malke-owvar on
it.

D tha faciities side, they work with-con-
suftants on aircanditiong, Sevalors, spaca
planning, and the myrad othee tasks that fall
ndthin the FIW portfolio. Upgrading HVAC sys-
terms has akvaye een a big issue for them,
and they are grateful for the expertise they
have on hand with corsultants.

Open-plan workspaces

“After wi have been ghan & report of the state
of play of a particular faciity, we sand the jobs
cit on tenchar and will supply the work 1o a
nurmber of contractors. Some of the buikdings
ar| 20 -old, extensive work needs 1o be ciona
A=, in ine with the modem way of werking,
offices arg demolizhed to make way for big
DpeEn-plan spaces as the work araas, They
alzo keap in mind having arsas where staff
can mest, refax and have a cup ol coffes.”

One of the big bugbears, though, in all of
this exercise iz finding the right pecple 1o work
with —and believe me, | heve heard this from
NUMENSLS. peopE in property.

*Wa find the greatest difficulties ars with
e canfracions and consuttants. They all
soem to start off pretty wel, many of tham are
small units and in the beginning vou'll get the

- ownar corming to meastings and showing great
interast. Then, because he's.good and getiing
busier, all of a sudden he cant make mestngs
aryrmore and will send & foreman glong. He
pals bigger and his prices go up as well,

"B, ware constantly In a cycle of finding
sormeons that is really good and the pattem
will epeat tself. We are constantly trying to
find someone who s constar! There ane a
core group of confreciors and consuliants we
like 1o work with, but they are ncl always aval-
gble. That's the probilerm
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76 Juta 5t Braamfontein

"W will work with a project manager who
tencers out each aspect of the job— ks plumt-
ing, peinting, glass, aluméniuim. We find this |2
the most cost-effective way of getting jobs daone.
Again, finding a good project manager 3 also
not easy, Wea struck it lucky with the Rivonie pro-
ject and fournd a great person to work with, We
do fuite a lot of work there &t night and belkeve
me, we witch every cent. That's how we've bult
a sound and rustworthy foundation,”

The Rivonia project is not a big rmoney
spend, but | am assured the whole cantra
will fook and feal very diffierent to how it is &t
procent.
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26, Bth 51, Wynberg

"We're going from henang mikd sleel evanyawhans,

“It was a huge project for
us, but one we could really
look back on with pride. In a
way, these are living legacies
for Johannesburg. We are
thrilled that we are able to
make a difference to the city
we both love se much!”
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which gives it an old-fastwoned look, to glass,stain-
lass staal, & tripke volumea caiing eating area and &
very unique fioor tle design, The centre feels very
alel and firsdt | but not for very much longert”

Anicther of their projects was the Deeign Centre
in Rosetank..

“We also cid the NBC bullding in Braamfontein
which wis a 10 000m2 job, It was basicaly empty
and aftar stripping. we only had the fagachke left,
Hera wa went to town and a ful-on refurbishment,
The cornpeany was ecstatic sbout the job, and the
fact that what thoy were paying for rates and taves
In Sancton was what they paid as thair total rent in
Braamfontein - it was & huge saving for them.,

Tt was 8 huge project for us considering it was
ona of our first, but one we could realy look back
on with pride. In a way, these ares Iving legacies to
legne for Johannesburg. We are thriled that we ans
able to make a difierence to tha city we both ove
50 rmuch!”

Afterword
Alstar Anderson of the Business Day Online wrote
the lolowing:

*PRNATE property group Africrest Properties
has skmost completed the rejuvenation of its cre-
ative hub known &5 Daslgn District in Rosabank
Johannesburg, located on the cormer of Tyrwhilt
and Kiayes avenues,

*Africrest focuses on purchasing existing
bulldings that reed attention from a develop-
rment, redevalopmeant or managamaent per-
spactive,

"Nicholas Katsapes and Justin Bland are
the main entreprensurg at Africrest,

"W Bland said on Mondey be was
impreased by how guickly the Design Dietrict
had attractad tenants considering It had
taken Africrest lags than a yaar 1o revamp,

“The bullding has already attracted major
imternational companies, Recently leases
with Fox International Channels Africa, the
tedevision network, ard Universal Music have
been concludad,” ha said.

"Ciher lanants included TV channel
Traca, SA Fashion Week and the Loerle
Aavards.

"It |z energizing to [oe in)a bullding where
all your netghbouring tenents are in & cre-
ativa spaoe, music, television, fashion," sald
Randall Abrabams, MD o Universal Music,

“Working with Africrest Proparties has
been a pleasure and tha move has gone
srmoothly considering the very tight tima
frames and the bullding's revamp,” he added.

Having a testimonial auch as this bears
witness to the skill, ability and passion of the
Africrest team. If | had my way, they would bé
in the Hall of Fame already, B
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