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Africrest Properties Continues On A Significant Growth Path

Their Secret:
Allowing Tenants

To Have Part Ownership

In Their Property

Despite the challenging local commercial property environment,
Africrest Properties continues on i1s successful acquisition trail,
sourcing high yielding commercial property assels, and
maintaining sfrong returns for its sharehobders and tenant
parteers,

When asked the secret to their success, Justin Blend of Africrest
axcplains, “We continuously seek to innovate and differentiate
ourselves in a propery a market that is often seen as muendane
and well established. Besides for buying properties that we can
redevelop or betier manage, one of our key success drivers has
evolved from the recognition that good quality tenants are es-
sential to our seccess. We are therefora prﬂdpared to share both
the income and capital profits that our buildings generate with
our tenants. We do this by making our tenants our partners in
the ownership of the bullding, using our Tenant Parnership
Madel, Tenants can receive up to 30% ownership in the building
and do not need to put any cash into the investment, The tenant
only needs 1o sign & long-tarm lease at a market related rental.
Africrest will even fund the moving costs and tenant fit out

Justirn Biend says, “over the years wa have seen how many
tenants want to have ownership in their property but prefer to
put free cashfiow back into their growing business which will
aften grow at a faster rate than property- our model gives the
tenant the bast of both worlds " Recently, Sorbet (the beauly
retall chain) concluded a Tenant Partnership deal with Africrest
and relocated their head office to an ideal property sourced by
Africrest, lan Fuhr Sorbet’s CEO

cammented, “Warking with Africrest has been & fruitful and
spamiess exparience. We were attracted by the Tenant Partner-
ship Model which has allowed Sorbet to continue growing our
husiness without constraining our capital white, at the same
time, enjoying the benefits of having partial ewnership in our
property”.

Nick Katsapas, a partner in Africrest says, “the partnership
madel enables aur tenants to focus on what they do best-
running their business. We, as property specialists focus on our
cofe competances being sourcing good quality investment prop-
erties, raising institutional capital, as well as day-to-day property
managemeant aciivities such as repairs, upgrades, rates and
taxes objections, security managemeant, fimancial and tax report-
ing and the continuous pursuit of new technologies- Africrest
was one of the first companies to place solar on the majority of
their buildings.”

Many owner occupiers will ook for @ property that is ideal from
an operational point of view, but not necessarily 4 sound
property investment. This is where Africrest makes an extremely
yaluable contribution, Through Africrest's thorough
understanding of ares cycles, town planning dynamics and
complete grasp of property fundamentals, together with strong
undarlying long term leases, tha Terant Partnership Model un-
locks significant value and enhanced yields,

The Tanant Partnership Model works best for office and
industrial proparties. Recently Africrest signed a parnership
deal with a tenant who was atready cccupying their industrial
building and had an option o purchase their building. Alricres!
put in all the funding for the deal, the tenant now has significant
owenership in their bullding and as the deal was rich enough, the
tenant’s rental was also reduced by ower 10%. “It was an
absolute no brainer for the tanant™ commants Grag Biend

of Africrest,

A testament to Africrests’ tenants being very happy in their
buildings Is that Africrest's vacancy rates are amongst the
loweest in the industry, currently sitting at under 2%, The markel
average is +-10%. Reasons for this performance are that Afric-
rest has in house property managers and each manager lpoks
after +-45 tenants, most competitors have one property manag-
er fo fake care of approximately 200 to 300 tenants. Africrest
takes pride in their well-managed buildings and encourage all
potential tenants, before signing & leasa, 1o speak to existing
tenants to get a reference on how Africrest manage their
bulidings.

After conducting an extensive due diligence an Africrest.
Futuregrowth Asset Management extended a sizeable debt
facility to the company to finance fulere acquisitions. Paul
Sempie, portfolio manager at Futuregrowth, explains that “the
Africrest diractors have a long and successful track record
across the property spectrum. We approved our first facility after
a ning month extensive due diligence. Since then, e
company’s success has driven our investment decision fo grow
oier funding relationship with Africrest.”,

Africrest have concluded several deals using their Tenant
Parinership Model and have many maore deals in the pipeline.
Africrest are confident that this method of the tenant owning a
pince of the pie will continue o flourish in the future.




